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ABSTRACT

Sandhills Community College (SCC), in Morth Carolina,
provides a guarantee to employers that graduates will be proficient
in the areas of knowledge and skills covered by their educational
programs. If an employer finds a Sandhills graduate deficient, the
graduate can re-enroll in up to three courses at the college al no
cost to the employer or employee. SCC undertock a 2-year
work-readiness pilot project to add skills standards and
certification to its Business Administration curriculum and sought to
implement methods to measure outcomes for students' behavioral
skills. In the program students complete a Job-Readiness Assessment
Portfolio, in addition to program requirements, and are awarded a
"certificate of readiness for employment" upon completion. For the
pilot, several tools from the marketplace were integrated into the
Business Administration program, including: (1) the Myers—Briggs Type
Indicator, which helps students understand the inter-relatedness of
personality type and career choice; (2) a Zenger Miller workshop,
providing experiential learning experiences to help students master
workplace interpersonal skills; (3} the Workplace Success Skills
assessment test to measure students' work preparedness; and (4)
Career Design, a software program which helps determine student areas
of interest and allows each student to develop a personalized
portfolio in a business speciality area. The pilet has successfully
implemented measurement tools to assess students behavioral skills
and meets state and federal requirements for school-based education.
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21ST CENTURY WORKPLACE REQUIRES RE-ENGINEERING OUR EDUCATIONAL
SYSTEM TO FACILITATE THE INDIVIDUAL STUDENT’S MASTERY OF
BEHAVIORAL SKILLS

Mary Dixon and Marinda Avera, Professors
Depariment of Business and Economics
Sandhills Community College, Pinchurst, NC

All across America business leaders are complaining that the workforce lacks motivation,

education, and job skills. Causes of the “skills gap™ include new technologics and workplace
reorganization that require flexibility and initiative. The private-sector Commission on the Skills of
American Workforce reports that employers are more concerned about work habits or *“work maturity™
than technical skills. Such findings reflect the increasingly intangible nature of the talents required in the
workplace. These new behavioral skills are needed Ly the U.S. employee to become a high-wage earner in
the workplace of the 21st Century.

Sandhills Comnamity College Guarantee To Employers

Sandhills Community College guarantees that its groduates are proficient in the areas of
knowledge and skill covered by their educational programs. In the event that an employer finds a
Sandhills graduate deficient in such an area, the employer should—within S0 days of the graduate’s
cmployment—contact the Carcer Planning and Job Placement Center at the college. The Career
Planning and Job Placcment Center will arrange to re-enroll the graduate in one, two or three
courses at the college--at no charge to the graduate or the employer. This guarantce applics to
graduates of two-year degree programs and one-year diploma progranss.

Sandhills Conununity College (SCC) could add an innavative skills standard and certification to its
Business Administration curriculum that achicves successful measurement and outcome of behavioral
skills, This component could take SCC to a new level of unigue, innovative curriculum development that
business/industry has indicaled is a missing link in the school-10-work transition.

JOB READINESS CERTIFICATION - a proposal at this time,

SCC offers students the opportunity and the responsibility to becoine Job Ready by completing a Job
Ready Assessment Portfolio in addition to meeting program requircments--a more intcractive approach to
learning. Job Readiness ensures that the student meets the skilis requirciments employers are secking,

In taking advantage of this opportinity, students accept he responsibilily to work within the SCC sysiem,
inside and outside the classroom. For example, students may access career information by completing a
business/industry research praject as part of a course requircingnt, by participating in mock interviews via
computer in the Writing Center, by evaluating work-related skills and competencies in the Career
Assessment Center, by attending a campus-wide Business/Industry Forum, ahd, ultimately, by training in
specific skills areas noted as deficient by an objective assessment in specific curriculum courses,

Upon completion of program and certification requirements, students wilk be awarded a Job Readiness
Centificate denoting proficiency in specific skills and competencies required of workers in the 2lst
Century. At commencement, graduates will wear a unique tassel symbolizing certification, and their
degrees will bear a special seal.

How can this certification benefit an SCC graduate? Certification can offer value recognitiou--special
recognitlon on @ student’s resume and degree. Prospective employers become aware of the student’s
willingness to do more than was required by the system 1o earn a degree, as well as the knowledge of job
success skills the student brings to the workplace,
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During Lhe two-year work readiness pilot, we were able Lo intcgrale several tools in the marketplace into
our Business Administration program. These tools Include: Myers Briggs Type Indicator (MBTI),
Zenger Miller Trining Modules, Workplace Success Skills (WSS), and Carcer Design. We believe these
tools integrated into the abstract and experiential learning experiences within the SCC system can be
instrumental to the certification of the behaviorai skills of our students. Also instrumental is the
certification of facilitation of the educator of each of these tools so that there is full panicipation by the
educalor and the student in the process,

MYERS BRIGGS TYPE INDICATOR

The Myers-Briggs literature is introduced in the introductory course in our program. The tesl is
administered to each student and a detailed description is presented in the classtoom experience. Students
are piven an extended writlen description of their Myers-Briggs type to include in their career search plan
portfolio. The MBTI helps students understand the interrelatedness of personality type and career choice.
1t provides an opportunity for student self-evaluation. MBTI provides a useful measure of personality
temperament. We believe the concept of ront loading is important.

The Myers-Briggs literature is introduced during the sccond year program Fall Quarier in Business
Communications. Here communication styles of lype is the topic.

The Myers-Briggs literalure is introduced during the second year program Winter Quarter, This time the
emphasis is on the MBTI Management Styles Diagiam, where students further their understanding of the
strengths and weaknesses that each management style brings to the workplace, 1t includes information
aboul and idenlifies four possible management styles. It smooths the transition fromn student (o
professional by providing a [ramework whercby the student uses MBTI knowledge to understand both sell
and others; it gives the studenl focus, dircction, and awarcness in a work-relaled team cavironment; and il
creates in the student an awareness of diversily in the workplace, a diversity thal includes difTering
personalitics,

The Myers-Briggs lilerature is introduced again during the se ond ycar program Spring Quarter. Students
are grouped to explore personalily Lypes in different ways for different purposes. For example, in lcarning
type characleristics, like types are grouped by overail preferences and sometimes manapement
lemperamenls. For decision making and skills practices, different Lypes are grouped to enhance crealivily
and o enable sludenls to recognize and expericnce the challenges of dealing with another dimension off
diversily. Students especially enjoyed the MBT! component,

We believe Lhis component is an cxcellent way 1o begin (o build (e infrastructure of awareness and (hal it
might be the first puzzle piece necessary to understand all the other diversities in the workplace fully 1o
promole leam clfectiveness. The key Lo success requires the integration of MBTI [rom the introduclion of
basic information te an advanced maslery level of understanding of the Lypes.

For the pilot and later implcmentation, we attended a MBTI Qualifying
‘Workshop ( Spring, 1995) to enable us to implement the MBTI in our
curriculum over the two-year program. We feel it is key that we challenge
ourselves to grow our awarencss of tools available in the marketplace that
enhance our curriculum program. The strength of the experienee is heightened
for the student when the educator is a part of the process advoecated to the
student to grow the skills and competencics neeessary for the workplace.

Awarencss of preferred learning styles enables educators to maximize
the edueational expericnee. Until we truly recognize the individual needs
of students in terms of their learning styles, students will never optimally
benefit from their educational experiences,



ZENGER MILLER COMPONENT

Sandhills Comniwnity College is onc of several colleges in the nation chosen as a pilot silc for a project Lo
work in partnership with Zenger Miller to adapt the training programs to the classroom. ( Winter and
Spring Quarters, 1994-95.) The project was folded into ihe college’s current and unique Work Readiness
pilot just compleling its second year in the Business and Economics Department. The Zenger Miller
modules offer an experiential learning expericnce that enables our students o master workplace skills
and competencies, particularly the interpersonal skills and personal qualilies scught by cinployers.

These modules add another dimension lo the mastery of behavioral skills and (o busi ness/industry
outreach. As students go into the workplace and change jobs, or their jobs change, they can come back to
SCC and choose modules Lo learn particular skills or compelencies.

We attended the Zenger Miller Facilitation Certification Workshop (Summer, 1994) 10 be certified for the
pilot with Zenger Miller.

Zenger Milier Pilot

Classroom Expericnce 1
Modules from Working and Frontiine were included:

Working--buildy practicai and fundamental skills that improve interpersonal skills
employces need to implement an organization's existing quality process.

Frontline Leadership—addresses the multi-faceted role of supervisors and middle managers
in today's “do more with less” work environment. It cquips them with hasic
supervisory coaching skills and the lundamentals of leadership behavior,

Business Administration and Accounting majors cnrolled in Principles of Management, Bus 235, were
introduced (o the Basic Principles for Frontline of the Zenger Miller Lraining program. Basic
Principles for Frontline introduced the students lo Zenger Miller. Using an overhead projeclor inslead
of flip charts and three S0-minule class sessions inslead of one four-hour presentation, the initial
introduction laid the infrastructure for an innovalive experiential classroom experience,

Students rolled their eyes when Lthey first icarned that they were a part of a pilol Lo bring experiential
learning inlo the classroom. These students were a mix of wailresses, homemakers, bank

telier, clerical secrelary, sewing operator, manufacluring line operalors, administralive scerelary, grocery
clerk, food/beverage manager, food/beverage line operalor, exercise instructor, and unemployed, They
were a represcilalive sociceconomic group Lypical of a communily college classroom,

Aler the second modute was introduced, the facial expressions of these students soflencd. They began to
openly communicale, and most importantly, Lo accept responsibilily Lo grow their behavioral skills, The
magic was that the student could see the resulls of even Lhe slightest behavioral change. These second-
year students had become a collective group as a resull of shared experiences in many courses. They
could aclually see behaviors changing their cffectiveness at school, work, and home. They were sold on
Zenger Miller. They would never be the same agaiu,

From Constance McNeil, a food and bevernge server at the Pinchurst Hotel:

“I must admit I had some doubts about taking this cou.se. Ithank Mrs. Dixon for
convincing me to take it in the classroom instead of a telecourse. 1 feel as though the
Zenger Miller modules helped take afl of us to another level. XI'T want to be successful,
I will have to focus on what I hiave lcarned, I thank you, Mrs, Dixon, for bringing this
to us, and a special thanks to Zenger Miller for choosing our college. We will never be
thie same.™
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A quantitative evaluation lool was used to measure the degree of behaviorat change before and afier
Zenger Miller. The point spread averaged 2 and 3 points ou 2 6-point scale. Individuai behavioral
changes averaged as rmany as a 6-point spread. e

Classroom Experience 11
Modutes from Team Effectiveness were included:

Team Effectiveness—helps team members master the special skills of a team environment such a8
bow to improve interaction within a work group, meet performance goals,
handle more decisions, and work with employees ontside the team. Participants
obtain thc tools needed to becorne skiflful tearm players.

Again. a quantitativc evaluation tool was used lo measure the degree of behavioral change before and
afier Zenger Miller. Again, the point spiead averaged 2 and 3 points on a 6-point scale. And again, there
were individual behavioral changes lhat averaged as many as a 6-point spread.

WSS was adininistered to this group at the end of the quarter. Sevcral of these students had been with us
for the two-year pilat and had taken the WSS earlier. The WSS, a tool created in the markeiplace.
provides a measurcment of work maturity thal employers are concerned about.

WORK SUCCESS SKILLS COMPONENT

As part of America 2000, the Secretary of Labor’s Commission on Achicving Necessary Skills {SCANS)
was created to determine skills and conipetencies reqarired of the worker of the 2 1st Century.

Sandhills Commanity College is the only community college in North Carolina to pilol an industry-
validated SCANS-based work readiness evatuation tool being created by Electronic Sclectlions Systein
(Spring, 1994).

Workplace Success Skills (WSS) assesses stedents’ work preparcdness in terms of their SCANS-related
skills, 1l enables advisors 10 counsel studenls (o enrolt in courses and experiences that provide the skills
cmployers increasingly seck; it helps graduating students assess their job-readiness. WSS is a research-
validated resource (hat can certify the SCANS-based, work readincss of our gradusles;

WSS produces a multi-page *transcript’ that documents an individusl’s capabilitics in critical, high
performance work arcas.

WSS Pitot

SCC piloted the WSS in the Spring of 1994, We assessed 63 students from Lhree arcas: curriculum.
HRD, and JTPA. Within four and a half hours (3:00 n.nv. 10 12:30 p.m.), tests werc administered to the 37
curriculum students, responses keyed in, resulls faxed lo Eleclronic Sclection Syslems Corporation (ESS)
and a report on cach student was faxed back lo Sandhills. Thig immediate feedback to students has
significant value,

Each participant’s WSS rcport measured skills on a 10-point scale, including an assessmenl of cack skill
and competency. strengths and weaknesses. and suggestions for improvement. Students surveyed
indicated that tbe reports were on target.

When wo compared the GPA of Work Readiness pifol participants with WSS scores, a posilive corrclalion
was not always scen. The scorcs were at times inconsistent, giving credence to Lhe theory that academic
grades do not always measurc work readiness. This is a necessary component, in our opinion, as WSS
measurcs variables nol always measured by GPA. We assessed SCANS know-how in Lhe first year's



work. ldeally, we would like lo re-assess al the end of Lhe second year Lo measure parlicipants’ growth--a
significant outcome which could be used in addition lo GPA lo guarantec graduales.  Below arc some
of the resulls:

Suident verage Siccess Probability GPA
Joz 5 out of 10 3.281
Joyce 3oulof 10 2.965
Barbara 4oul ol 0 3.322
Cheryl 3 out of 10 3.262
Vallie 5oul of 1IC 3.593
Jodie 6 oul of 10 1,600
Veronica S outof 10 1.486

Three sludents from the WSS Pilol { Spring, 1994) were also students in the Zenger Miller Pilol ( Spring,
1995) in Bus 255--Managemenl and Organizational Behavior where they look the WSS for the second
time al SCC. Two sludents improved by 40% each. One student stayed the same. The overall scores

of the second group as compared lo the firsl group were higher, possibly due lo grealer work experience
and malurity.

Joa 7 out of 10
Chenyl Soumoll0
Yeronica . S5ontol 10

The WSS prograin is being sel up in the Career Cenler al SCC lo give students the flexibilily to asscss
their workplace skills.

Facts About Workplace Success SKills (WSS)

The advisement policy of the Work Readiness Pilol requires students to bring their portfolios with them
lo each advisement session, with updales on skills and competencies they arc acquiring. WSS is
SCANS based. '

WSS allows (lic advisor lo assess al a glance the student’s SCANS-rclated skills, and it enables Lhe
advisor lo counset students Lo take courses (with Zenger Miller and MBT| components) lo provide
students with the skills and compelencics employers scek, It is a valuable tool to use in the
advisement process, Why?

Easy to administer; immediate feedback.

Asscssments of skills and competencies perceived as accurate by students.
Insighiful information for adviscment.

Tool for possible curricula revision.

Agscsses strengths and weaknesses not always apparent in the classroom selling.
Mensures skills neecssary for supervisory level positions.

An industry-validated SCANS-based work readiness evaluation,

Sandhills Communily College has cnicred into a lwo-year contraclual agrecment with ESS lo purchasc
tests for Lhe classroom, Qur goal is Lo test students in the fall of their second year and again al Lhe end of
their second year Lo mcasure skills and compelencics mastery. In addition Lo being able lo puarantee Lhe

lechnricad skills of gradualcs, we are able to certily students in the behavioral skills sought by employers of
the 21tst Century,
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CAREER DESIGN

Computer-lilerale types oul & revamp their futures are luruing lo a widoning selection of PC

software designed by career consultanls. Among the mosl popular is Career Design crealed by

Eric Sandburg, Professor at DeVries Universily. We custom published a unit, "The System and You,"
in the Conlemporary Business exibook by Harcourt Brace, 1993 (Revised, 1995). We found this topic a
missing link in mosl lexthouks. Al the same lime, Eric Sandburg oifercd his software package inclusive
with the lextbook.

This software is being installed in the Wriling Center and the Career Cenler al SCC 1o give business
sludents the flexibility Lo creale Lheir portfolios. We believe the inlegration of the abstracl and
experiential learning experiences wilhin the SCC syslem are instrumental Lo developing constancy of
purpose throughout.

In the fall, 1995, we possibly will pilol a mulli-media software package Lhal will delermine sludents’
areas of inleresl and will provide a personalized career design software package to help cach student
develop his portfolio in bis business specially area,

REVISED CURRICULA

It is our plan Lo survey all courses in the Business Administralion program lo delermine the skills and
compelencies being taught in the program. We will also assess Lhe strengths and weaknesses Lo delermine
how cach course can be enhanced. Work readiness skills and competencies will be inlegrated

including MBTI, Zenger Miller, and Career Design throughoul the 2-year curriculuin, evolving

from the introduclion of basic information o an advanced maslery level of underslanding cach of hese
Lools.

Curricula can be revised Lo guaranlec that sindents arc equipped wilh the skills industry is demanding,
Integraling Zenger Miller modules, MBTI, and Carcer Design inlo Uhe curricula in the Busincss and
Economics Departiment are revisions Lhal are produclive.

WSS can be used lo measure the gap between Lhe skills and compelencies we are leaching and he skills
and competencies Lhe students nced Lo compele in the work place of the 2§sl cenlury,

We can lie our guarantee lo WSS or anolher assessmenl Lool by assessing Students when Lhey cnler and
leave SCC. There will be responsibility for both the student and SCC (o creale a partnership Lo gain these
skills and compelencics, Assessment gives both groups valuable informalion,

CONCLUSIONS

We al SCC have created an innovalive pracess that meets the requirements

al the stale and federal levels Far SCANS school-based learning. We have piloted
programs successfully that provide learning tools and measurement tools
necessary to guarantee Lthe behavioral skills in the workplace.

These students now know that they can eat change for breakfast, thal unceriainty brings opportunilics in
the workplace, and (hal they can adapl and grow Lhe skills and competencies they will nced in the 21st
Cenlury, As facilitaters, we can see the expressions change. the atlitudes become more proaclive, and the
person became more aware of his/her capabilities. These students understand (hat today an educated
person is no longer adcquate.  Today perceplion is more important (han analysis as we concentrale on
the flow of informalion rather than the flow of things.
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Employers can Iook 10 SCC for graduales in the Business Administration program who are aware of the
increasingly intangible nature of talents required in the workplace and who will continue to grow these
lifetong skills through their tocal communily college.



